What To Do When the Auditor Appears
The purpose of audits are to ensure
Diamond’s compliance with laws and
regulations, as well as company policies
and procedures.
An audit also provides an objective assessment of how well
we are doing our jobs. That objectivity can help to prevent
future problems as well as create an opportunity to constantly
improve and monitor our processes. We all benefit when our
organization runs more effectively.
Most people have a negative association with the word “audit.”
It makes them feel anxious to know that an outside expert
whose job is to uncover problems will scrutinize them and their
records. An auditor may be responsible for examining medical
records, financial accounts, or processes and procedures to
ensure accuracy and quality. Diamond and your facility may
be subject to an audit by a number of outside agencies, (e.g.
Joint Commission, payors, etc.). Diamond’s Corporate Integrity
Department regularly monitors the quality and billing accuracy
of our facilities to ensure documentation and coding guidelines
are met in accordance to federal and state regulations. In
addition, Clinical Services monitors facilities to ensure Joint
Commission readiness.

Preparing for an Audit
A regulatory agency may send an auditor at any time to review
our workplace records and procedures. The law requires
Diamond and/or your facility to provide auditors with access
to relevant records in a thorough and timely manner. Failure to
respond can be considered an obstruction of justice and could
result in fines or penalties and perhaps sanctions on our ability
to do business in certain markets.

Generally, outside auditors and agents from regulatory
agencies will have a primary contact in Corporate
Integrity, Clinical Services or your facility’s lead, so take
your first instructions from our company’s and/or your
facility’s experts. By explicitly following the directions of
our experts in the Corporate Integrity, Clinical Services
or your facility’s lead, you can provide information to
auditors. Always answer each question fully, but also
be aware that you should never volunteer additional
information or comments.
When an internal or external audit is announced, keep
these things in mind:
• The auditor will provide an agenda, plan, or question
list to the Department supervisor. Your supervisor will
review this with employees who need to be involved,
so they know what is expected.
• Gather and organize any files and records that are
requested to accomplish the auditor’s stated purpose.
• Do not alter or change any records or documentation.
The auditor needs to see the documents as they
currently exist. Furthermore, it is a federal crime to
knowingly alter, destroy, conceal, cover up, or make
false entries in a document with intent to impede or
influence a government investigation.
• Review your department’s procedures and Diamond’s
Audit and Survey Notification Policy, located on
SharePoint: Corporate Compliance - Compliance
Policies and Procedures – Policy 1.2 (Diamond
Healthcare Audit and Survey Notification). This will
help answer questions about your role in the process.
• Organize your work space to present a positive
appearance and to allow you to easily locate any other
items that might be requested.
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Face-to-Face Contact
When the auditor arrives:
• Respect the auditor’s time and agenda. Make him or her
comfortable, but do not engage in excessive small talk or
discussions that are off track.
• Follow any instructions that you have received from the
Corporate Integrity, Clinical Services, your facility’s lead
or your supervisor to the letter.
• Remain positive, professional, and confident.
• Be forthcoming and answer all questions honestly.
• Answer only the questions you are asked. Don’t
embellish your replies or discuss areas outside your
expertise or responsibility.
• If the auditor inspects your workplace, be sure to
accompany him or her at all times.
• If the auditor questions something or discovers a
problem, you may respectively challenge the finding but
do not argue. Note it and give this information to your
supervisor. If we determine that the auditor’s finding
is incorrect, we will follow prescribed procedures for
dispute.

Unannounced Visits
Regulatory agencies may make unannounced visits to your
facility. If this happens:
• Get the inspector’s identification or credentials. If the
person does not have proper identification, stop the
inspection and ask him or her to wait in the lobby until
you can contact your supervisor or the facility lead.

If you are unable to contact these internal experts, ask the
auditor to return when one of these experts is notified or
present.
• Record the inspector’s name, identification number,
phone number and address.
• Contact your supervisor as soon as possible to notify
him or her of the unexpected inspection.
• Environmental agencies have authority to secure
warrants to conduct inspections or searches. In the
unusual event that the inspector has a warrant, delaying
or impeding the inspector could be considered an
obstruction of justice.

Continuous Preparation
Audits are a valuable tool. The best way to prepare for
them is actually very simple: always follow our internal
controls and do the best job you can. If you see any actual
or potential problems, or if you have questions about
audits, contact your supervisor, Corporate Integrity, Clinical
Services, or the Ethics Line at 1-844-299-1081.
Click here to download a brochure with the above
information.

